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Success consist of
going from failure to

failure without loss of
enthusiasm.

Churchill




Open source ycnyrm

Kak aa npaeuM no-go6msbp bUsHec ¢ Tax

openintegro

$ whoami

e (ex-) Software developer e Knuentn: Coca-Cola , MAG, Mobunren,
e System & Network administrator bTK, noBeyeto 6brapcku 6aHku u ap.

® Security expert e [TbpBaTa MHCTANALMA Ha LInuX BbpXY
e IT Architect mainframe B bbnrapus

e Brand manager ¢ [TbpBUMAT CynepKoMnioTbp B bbnrapusa®
e Tbproecku anpekxTop (cera) (8192 CPUs running Linux)

e >25 roanHu UT onut e Han-ronama caenka: $10.9M

¢ >10 roauHn 3a HAaN-ronemuTe e Han-ronama caenka c OS ycnyru:
(Siemens & IBM) 0.548M BGN




Open source ycnyrm

O p e n i nTeg rd Kak aa npaeuM no-go6msbp bUsHec ¢ Tax

Open source He O3Ha4yaBa...
penurns
bnarorBopuUTeNIHOCT
6e3nnatHo
COLUTU3BM

... IOPU He e Bu3Hec-Moaen

[MpocTo pa3nuyeH (Mo-yMeH) HAYMH Aa
Cb34aBalll, pa3npocTpaHABall U BHeAPABALLL.




[l OpeﬂinTegrO Open source yoiyru

Kak aa npasum no-a06ubp busHec ¢ Tax

KONKO CTpyBar

yonyrmte Mmu?
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LleHa

CebecTonHOCT
[Teyanba
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KakBO KynyBa KIMeHTbT?

e BalleTo BpemMe

e BaluuAat onut

e BalleTo KayecTtBO

e BawumaTt ctun

e Hocutenun Ha nHopmMmaums
(CDs, noknaaun, LOKYMEHTU n

Ap.)
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1 yac = 1 yac

e BalleTo Bpeme e MoeTo BpeMe

e Bawumar onut e MosaTt onut

e BallueTo KayecTBO e MoeTo KaueCTBO

e BawumAaTt ctun e MoAaT ctun

e Hocutenu Ha uHcopmMaums e Hocutenu Ha uHcopmaums
(CDs, noknaau, AOKYMEHTU U (CDs, noknaaun, LOKYMEHTU U

Ap.) Ap.)
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1 yac = 1 yac
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Kak aa npasum no-a06ubp busHec ¢ Tax

DCODB

daily cost of doing
business
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KakBo e cost?

e 3arnsiat U OCUrypoBKU

e JlaHbLUU U NULEH3HU TaKCU

e Pazxoau 3a CYeTOBOAHU YCIYTU

® TPaHCMNOPTHU U KYpUepCKU p—-aou
® 3aCTPaxOBKU

® Boaa, ToK, ra3s, COT, TELL TenecoH
® IHTepHeT U XOCTUHI

e Haem Ha nomelleHus /ochucu

e KoMnioTpuy, npuHTepun

e Mebenu n ob3aeexgaHe

Open source ycnyrm

Kak aa npaeuM no-go6msbp bUsHec ¢ Tax

e Pa3xoam 3a peksiaMma

e Pazxoau 3a obyuyeHus

e ABOHaMeHTM 3a cneL. N3aaHnA
® baHKOBU TaKCcu

e baHKOBM NIMXBU MO KpeauTn

e Ocbuc-marepunanun

e KOMaHAVPOBBLYHU U XOTENU

e CamoneTHn/aBTobycHn bunetn
e CopbTyepHun nuLeH3n

® .. MHOIO, MHOIO Apyru
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Kak aa npasum no-a06ubp busHec ¢ Tax

KakBO nuncea?

BpemeTo e Han-CKbNUAT
BU aKTUB!
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CrbepeTte BCcukurte cu
pa3xoAM 3a eaHa roavHa U rv

pa3genere Ha 6poa aHw,
KOUTO Bb3HaMmepsaBaTe Aa
pabotute (250)
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DCODB = costs / work days

DCODB e paznuyHa npwu
pa3/INyYHUTE Xopa
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Kak aa npasum no-a06ubp busHec ¢ Tax

KakBo e rate?

e Ako DCODB e 80 nB

e PabotumMm 8 yaca Ha aeH

Hawiunart rate e 10nB/4ac

(3a Aa NoKpueM pa3xoauTe No CbLLLECTBYBAHETO Ha bu3Heca cu)
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DCODB
+ production cost

+ markup cost
= rate
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He pabortete 6e3nnatHoO !

He paboreTte eBTUHO !
NckauTte peasiHata LeHa !
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Kak aa npasum no-a06ubp busHec ¢ Tax

low cost service
low cost company

low cost office = low cost customer
low cost image
low cost quality

C open source He e pa3/IM4yHO!




L] Openin_l_egrc] Open source ycnyru

Kak ga npaBuM no-ao6bp busHec ¢ Tax

AKO B/ HATUCKAT 3a OTCTbNKA?

e [IpenoroBopetre obxeBarta Ha caesikara

e [lpepnoxere AONMBLJIHUTEJTHN YUTYTIA
e Pa3scpoueTte nnawaHus

e KoMbuHupauTe ¢ noaapbXKKa

e Onutaute! He BMHaru ce nosyyasa :)
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Kak ga npaBuM no-ao6bp busHec ¢ Tax

Kbae crte cunHwn?

e [bBKABOCT (NpeasioXKerte HeLlo pa3/INiuHO)
e O6L1a LeHa Ha npuaobusaHe (TCO)

® JIOKaUTHU yaiyrn

® JINYHO OTHOLLUEeHuUe

e [TomoLL, n pecypcu ot 0bLLHOCTTA
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Kak aa npasum no-a06ubp busHec ¢ Tax

Kbae crte cunHwn?

He 6baete penmrmo3Hu!

XnbpuaHute pelueHus ca BaLlaTa

cunal
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